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Code for Change" is marching towards its vision of being Nepal's
largest platform for the student's pursuing technology, and this
tenure 22.23 was dreamt of no different. Kicking off the tenure
with 47 executives, 300 CR and members from 6 different cities
(Kathmandu, Pokhara, Butwal, and Dang) and we expanded to 2
local bodies with around 50 members.

Code for Change conducted the Codefest 2023 in the timeline of
October, reaching around 5000+ students from 7 different
provinces.

This tenure was more focused on strategic planning from the
side of Core Team, and the Executive Bodies were given the full
power to conduct and run their events as per their potential.
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Events
and Activities



Recruitment

Expansion of CFC

CAN Info-Tech Talk session

PL Meetup

Codefest 2023

NEC 22.23

Rural Municipality Project locked (To

be executed in next tenure)



47 executives

for the tenure of

22.23 were

recruited

21.23 RECRUITMENT

To recruit the new executives for the tenure

of 22.23 in four local bodies (Kathmandu,

Pokhara, Butwal, Dang)

OBJECTIVE

Nearly 110 applicants submitted the application

form for the executive position.

Core Team supervised and the advisors/ olde

executives took the interview and assigned the

positions of the then-existing executives, and

new recruits were interviewed in collaboration

with the existing executive's leads of the

particular body. 

Orientation was fully organized by the Core

team.

ENGAGEMENT



2 Local Bodies

for the tenure of

22.23 were

recruited

EXPANSION OF CFC

To form a new LB  for the tenure of 22.23 in 2

regions of Nepal.

OBJECTIVE

Core Team held meetings with the probable

leads and guided them on the formation of a

LB team.

ENGAGEMENT



Collaboration

with CAN.

CAN INFO-TECH
TALK SESSION

Gap between the IT Industry and Academia,

targeted in Nepal’s context.

OBJECTIVE

Included as a sub event in CAN Infotech.

Around 50-60 participants

Discussion of curriculum and IT industry

demands in Nepal.

ENGAGEMENT



CODEFEST 2023

To boost inspiration, innovation, creativity, and productivity among the tech
students of Nepal. 
To develop technological solutions for the problems related to SDGs.
To promote creativity, teamwork, and coding culture.
To provide networking as well as exposure opportunity to the tech students
from all around the nation.

Codefest 2023, organized by Code for Change, was the first and the biggest Hackathon
in Nepal, which intended to build a technological solution for any of the selected 7 SDGs
viz. SDG 3,4,5,9,11,13, and 16, by the students pursuing bachelors in technology in Nepal.



CODEFEST 2023

Event Stats

7
Provinces

425 | 120 Teams
Registration

10,000
Registration link clicks

9
Finalists (team)

18
Sponsors

70
Volunteers

30
Partners

15
Mentors

3
Judges (Finale)



NEC 22.23

Bringing all the Executives and leadership positions at one place
to review and reflect on the tenure, and plan for the next one.

Location: Kathmandu, Texas International College



RURAL MUNICIPALITY
PROJECT LOCKED

(TO BE EXECUTED IN
NEXT TENURE)

Provide training for the teachers in the rural municipality on
proper use of internet and technological tools like MS Word, MS
Excel, Canva, Drives, etc.
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Project Team

Failed
Lack of time management
Lack of proper focus to the team

Initiatives



Mentors for the tenure

Semi-Success
Was late in the tenure.
Benefitted a bit in Codefest 2023.
Can be used in the next tenure.

Initiatives
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Able to hold in all 7 provinces

Were able to establish a brand

Codefest 2023

Government project outreach which seems to assist
in future. 

Financial, collaborative, as well as inkind support
were agreed upon with the partners.

Relation and network with several schools, and
students from all over the country were increased. 

Boosting of PR in National
Level



Recruitment Members/CR Orientation

Social Impact Event

National Executive
Conference
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National Hackathon

Members Seminar
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Code for Change completed
the tenure 22.23 with several
ups and downs. We were
unable to meet the targeted
events and milestones.

However, the major highlight for
this tenure has to be the Nepal's
largest Hackathon: Codefest
2023. This event helped us to
increase our reach, PR and trust.
The tenure was unique from
other ones, as we were able to
expand to two new regions.


