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Executive
Summary

Code for Change" is marching towards its vision of being Nepal's
largest platform for the student's pursuing technology, and this
tenure 23.24 was dreamt of no different. Kicking off the tenure
with 77 executives from 10 different cities (Kathmandu, Pokhara,
Butwal, Dang, Itahari, Dharan, Birgunj, Surkhet, Dhangadi,
Mahendranagar) and we expanded to 2 local bodies (Koshi and
Surkhet) with around 25 members.

Code for Change conducted the Codefest 2024 in the timeline
of Sept to Dec, reaching around 5000+ students from 7 different
provinces.

Also, Tech Conclave 2024 at Rupandehi was the key highlight
of the tenure (Feb), along with Career Kura event in May. We
co-organized the event Career Conclave organized by
Prasikhsan.

This tenure was more focused on branding and reaching to

mass audiences along with tie ups with the government from
the side of Core Team, and the Executive Bodies were given the
full power to conduct and run their events as per their potential.
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Events
and Activities

argest Tech Event Of
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Recruitment

Expansion of CFC

Tech Conclave

PL Meetup

Career Kura

Codefest 2024

NEC 22.23

Rural Municipality Project: Could not execute due to time constraint.
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Let code lead the change




EVENT ANALYSIS
23.24 RECRUITMENT
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Kathmandu Pokhara Butwal Dang Birgunj FarWest

@ www.codeforchangenepal.com f Code for Change codeforchangeofficial

OBJECTIVE

To recruit the new executives for the tenure e xecutive S
of 23.24 in four local bodies (Kathmandu,

Pokhara, Butwal, Dang, Koshi, Birgunij, for the tenure Of

Forwent, Karnali))

23.24 were
ENGAGEMENT recruited

Nearly 150 applicants submitted the application
form for the executive position.

Core Team supervised and the advisors/ older
executives took the interview and assigned the
positions of the then-existing executives, and
new recruits were interviewed in collaboration
with the existing executive's leads of the
particular body.

Orientation was fully organized by the Core
team.



EVENT ANALYSIS
EXPANSION OF CFC

Dailekh
Jajarkot

Surkhet
- Salyan

OBJECTIVE

To form a new LB for the tenure of 23.24 in 2 2 Local Bodie S

regions of Nepal.

for the tenure of

23.24 were
ENGAGEMENT recruited

Core Team held meetings with the probable
leads and guided them on the formation of a
LB team.




EVENT ANALYSIS
TECH CONCLAVE

« CONCLVES? PTG
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OBJECTIVE

Gap between the IT Industry and Academia, Collaborati on

targeted in Nepal's context.

with Province

Government.

ENGAGEMENT

Around 2500 flow of participants

Multiple events within the event

Panel Discussion of curriculum and IT industry
demands in Nepal.



EVENT ANALYSIS
PL MEETUP

OBJECTIVE

To discuss plans and strategies with the PL’ S f rom 6
project leads of each EB and L:B.

provinces

ENGAGEMENT

8 Project Leads were present for 3 days

Various sessions on personality, finance, and
career development

Open discussions



EVENT ANALYSIS

CAREER KURA

OBJECTIVE

To physcially reach each executive bodies _F'ir st time Core

and also conduct a career guidance session

for +2 appeared students. team ViSited all

EBs and LBs

ENGAGEMENT

Started the journey from KTM to Koshi, and
ended at Dang to KTM.

Was warm hospitality from each EBs and LBs

Skipped Rupandehi for students session as we
recently hosted Tech Conclave there.



EVENT ANALYSIS

CODEFEST 2024

Codefest 2024, organized by Code for Change, was the first and the biggest Hackathon
in Nepal, which intended to build a technological solution for any of the selected 7 SDGs
viz. SDG 3,4,5,9,11,13, and 16, by the students pursuing bachelors in technology in Nepal.

« To boost inspiration, innovation, creativity, and productivity among the tech
students of Nepal.

« To develop technological solutions for the problems related to SDGs.

« To promote creativity, teamwork, and coding culture.

« To provide networking as well as exposure opportunity to the tech students
from all around the nation.

» To provide mentorship and financial reward of high quality.

Key Highlights

« Probably the largest prize pool for hackathons in Nepal.
« Conducted physically in all Ideathon organising locations.
« Tried something new in terms of corporate collaborations and musical closings.

Next target

« Go to South Asia level competition in the Codefest 2025.
« Bring international sponsorships and fundings.



EVENT ANALYSIS
CODEFEST 2023

Event Stats
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6 600|151 Teams 3695
Provinces Registration Registration link clicks

= S

17 25 35
Finalists (team) Sponsors Volunteers
50 15 5

Partners Mentors Judges (Finale)




EVENT ANALYSIS
NEC 23.24

Bringing all the Executives and leadership positions at one place
to review and reflect on the tenure, and plan for the next one.

Location: Makawanpur, Chitlang




EVENT ANALYSIS

RURAL MUNICIPALITY
PROJECT LOCKED

(CouLD NOT EXECUTE
DUE TO TIME
CONSTRAINT

Provide training for the teachers in the rural municipality on

proper use of internet and technological tools like MS Word, MS
Excel, Canva, Drives, etc.
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Other update

CO-ORGANIZED
CAREER CONCLAVE
EVENT

This event was mainly conducted for portfolio,
networking, and experience of mass event

ENTRANCE PREP
BOOK

Published the 4th edition of entrance
preparation book.






Boosting of PR in National
Level

°
Major
°
Accomplishments
COdefeSt 2024 codefest'.
e Able to hold physically in 6 provinces
e Were able to establish a brand

o Government project outreach which seems to assist
in future.

o Financial, collaborative, as well as inkind support
were agreed upon with the partners.

» Relation and network with several schools, and
students from all over the country were increased.




Stats

National Events

Recruitment Members/CR Orientation

Social Impact Event National Hackathon

National Executive

Members Seminar @
Conference

Failed to retain all executives and LBs by the end of the tenure



Photographs and
Screenshots

Things end but memories last forever.
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Photographs and
Screenshots

Things end but memories last forever.
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Photographs and
Screenshots

Things end but memories last forever.

Let code leaq the change

WEL-CoME T¢
0. % FARWEST «x |
([, #coreteam M




Photographs and
Screenshots

Things end but memories last forever.
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CONCLUSION

Code for Change completed
the tenure 23.24 with several
ups and downs. We were able
to meet the targeted events
and milestones.

However, the major highlight for
this tenure has to be the Nepal's
largest Hackathon: Codefest
2024, TechConclave 2024 and
Career Kura. This event helped
us to increase our reach, PR and
trust. The tenure was unique
from other ones, as we were able
to expand to two new regions.
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